








Take the First Step: Assess your 
Training Efficiency 

Even though the economy is going through 
dif ficult times, this obstacle need not translate 
into dire consequences for today ’s training 
organizations. Observing some or all of these six 
strategic solutions can significantly increase 
efficienc y, allowing companies to maintain—or 
even increase—their training while trimming 
budgets and cutting costs.

One of the best ways to get started on this path 
is to engage in a training e fficiency assessment 
designed by Bersin & Associates for Expertus. This 
free, easy and fast assessment comes in the form 
of a 16-question survey that takes less than ten 
minutes to complete. The result is a benchmark 
scorecard that highlights the strengths and 
weaknesses of your organization and compares it 
to the performance of other leading learning 
departments across all industries.

You can access the assessment today by visiting 
the W eb site at www .trainingef ficienc y.com 

 on the assessment, along 
with how you can continue to find ways to cost-
effectively increase the ef ficiency of your training 
and counteract the influence of a di f ficult 
economy, 

For More Information

call Expertus today at 877-827-8160. Or 
visit us online at ww w.expertus.com.
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Convert ILT to Blended Learning

Comparing  your operating practices with data 
from over 100 other large organizations,  the 
assessment will  give you a scorecard and 
supporting  insight  about  areas of  your  
operations that are both outperforming and 
underperforming in our industry benchmarks.


