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EXECUTIVE
SUMMARY

The Training Efficiency Masters Series was designed to help

learning executives transform their organizations into models of

operational efficiency and impact. Through six research studies,

Expertus and Training Industry, Inc. have partnered to collect

hundredsé6 of | earning | eaderso6 insight
master learning efficiency.

Based on this joint research, we created six research reports on
the following topics:

A Training Efficiency: Optimizing Costs

A Training Efficiency: Optimizing Learning Technology
Optimizing Customer Training: Growth, Impact and Tools
Measuring Learning as Budgets Tighten

Training Efficiency: Internal Marketing

Do P > Do

Learning Portals & Informal Learning Technologies

This comprehensive report compiles the results and insights of
all six of the above studies that were completed in 2008-09. For
more information on Expertus, please visit www.expertus.com
and for more information on Training Industry, Inc., please visit
www.trainingindustry.com.

Study 1: Training Efficiency: Optimizing Costs

This study takes a hard |l ook at traini
cost reduction plans. The study was conducted against the

backdrop of declining budgets and mounting pressure to reduce

costs. Over 90% of training executives surveyed felt some

pressure to reduce costs, and more than 50% indicated that they

felt fisignificantd or Aintensed cost r

According to those surveyed, the single greatest opportunity for
cost reduction and improved efficiency is in administration. 46%
of respondents rated administration the number one area to
reduce costs, compared with less than 20% who rated either of
delivery, content development or technology as their prime
targets for cost reduction. In fact, training managers say learning
technology is the last place they will reduce costs, as they
consistently rate it as an investment through which they can
reduce costs in other budget areas. The most popular
technology investments include migrating from ILT to e-learning
or blended delivery, and otherwise optimizing, customizing or
consolidating learning technologies to reduce labor costs and

training .com
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increase efficiency.

Within each of the four budget areas, the study provides a
prioritized list of cost reduction activities that learning leaders
planned to take, as well as metrics they use to gauge the
efficiency of their training operations.

Given the opportunity to reinvest cost savings, training leaders
would spend those funds on: improving the quality of their
content (65%); improving their measurement and analytics
capabilities (61%) and/or upgrading their technology (e.g., LMS,
delivery or authoring systems) (61%).

Study 2: Training Efficiency: Optimizing Learning
Technology

Learning technology, particularly learning management systems
(LMS) as well as delivery tools and content
development/authoring tools, are key drivers of efficiency gains
in training organizations. The study found that LMS managers
and administrators reported the highest efficiency gains from

|l earners6 ease in finding and register
compliance ready and lower administrative costs. Among several
LMS functionalities, respondents felt that their content
management function has the strongest impact on efficiency,
followed by their roster management, registration and scheduling
functions.

LMS managers and administrators most frequently cited two

obstacles in using LMS6 functionalitie
lack of integration with other technology systems and inflexible

reporting capabilities. Overcoming both obstacles will help

training organizations demonstrate their impact to stakeholders.

Respondents also indicated key challenge areas in getting the
most from their LMS, including lack of user acceptance and
responsibility, slow, old-school technology, lack of resources,
difficulty adapting processes to LMS and lack of consolidation
with other LMSH.

Study 3: Optimizing Customer Training

According to corporate training leaders who lead or are involved
with customer training, nearly one half felt their customer training
budgets would go up, with 41% believing it would increase by
over 10%. By contrast, only one-third thought their employee
training budgets would increase. Among the reasons
respondents gave for expecting increases in customer training
were the need to extend the product reach to more customers
and the importance of customer training in achieving company
financial goals. In fact, respondents reported that customer
training is revenue-producing: 81% reported increased training
revenue and 77% reported increased customer revenue as a
result of customer training.

training .com
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Respondents said that the number one expected and
experienced benefit of customer training, however, was
improved customer satisfaction. 82% of respondents expected
improved customer satisfaction from their customer training. 93%
reported results in this area, with 53% realizing strong benefits.
The other areas where respondents reported strong benefits
from customer training were increases in training revenue (with
46% reporting a strong benefit) and increases in customer
retention (with 36% reporting a strong benefit).

The study also revealed that customer training is primarily
marketed by website and email marketing, which respondents
also find to be the most effective types of marketing.

Study 4: Measuring Learning as Budgets Tighten

In a time where training budgets are increasingly slashed, the
relationship between metrics and budgets becomes even more
important. Training clients want to know the impact of their
increasingly limited resources. This study found that more than
twice as many respondents (48%) expect budget decreases
rather than increases (17%) in 2009. Similarly, since 2008
budgets were first approved, far more respondents saw
decreases (38%) than increases (11%) by the end of the year.

Despite the need for better outcome metrics, less than one in

four respondents reported using business outcome or return on

investment metrics; instead, the vast majority collected metrics

on course completion, registration and
reactions. Respondents further shared that they used the above

metrics, along with cost metrics, to support budget decisions.

However, respondents were most comfortable in using their

metrics to support decisions on what training is needed and

which types of topics to offer.

In addition to reporting on budget changes and metrics use, this
research report also provides fresh data on how cost reduction
pressure is increasing and the major challenges of learning
measurement.

Study 5: Internal Marketing for Corporate Training Programs

This survey focused on identifying the tools that are widely used
to market internal training programs, the main reasons for
marketing these programs and determining what actually works
and how they measure success.

Respondents indicated that e-mail blasts are the most effective

marketing activity, followed closely by phone calls and

management recommendations. Although utilizing management
recommendati ons isndt a typical Amar ketir
management buy-in on training programs is also seen as among

the most favorably-received marketing techniqgue among

employees, along with webinars and seminars/workshops.

training .com u
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While slightly more than half of the respondents use different
marketing activities for different types of training, 44% market all
training programs alike. The remaining respondents do not
market individual training programs.

Among the more common purposes of marketing included simply

making employees aware of the training available (41% of
respondents did this) and actively marketing programs to
increase fill rates (35% did this). While the majority of
respondents dondét track their
43% track participation in workshops, 22% ask participants how
they heard about the training and 19% and 15% count visitors or
clicks on internal training websites, respectively.

Study 6: Learning Portals & Informal Learning Technologies

To make learning more efficient, effective, and accessible, many
corporate training organizations have adopted both learning
portals and informal learning technologies. In fact, over 93% of
respondents' learning organizations have learning portals.
Organizations that train internal employees are by far the most
frequent users of learning portals. However, two-thirds of those
who train customers, and over half of those who train channel
partners or vendors also use learning portals.

Within the next two years, 45% of respondents say they will
upgrade their existing learning portal, and 14% plan to launch a
new learning portal.

In their portals, most respondents use in their portals all of the
twelve major learning tools and technologies listed on the
survey. These include blogs, online coaching, polls, self-study
programs, communities of practice, and more.

Improving learner (and customer) satisfaction was cited by 68%
of respondents as a top benefit of having a learning portal. The
other two top benefits are tracking and enabling informal learning
and helping to integrate learning technology.

Fifty percent of respondents said that including informal learning
technologies in their learning programs is critically important, and
39% reported that it is somewhat important. Less than 5% said
that it is not important. Respondents also described why informal
learning is important and how they use technology to support it.

Ideas & Insights from Trainingindustry, Inc. eXpertUS)
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SURVEY
HIGHLIGHTS

In early 2008, TrainingIndustry.com and Expertus
partnered to produce the first survey in the Training
Efficiency Masters Series. We asked training leaders about
the efficiency of their organizations, opportunities and
plans to reduce costs, and how they plan to reinvest cost
savings. The survey was completed by 113 training
leaders whose companies vary by industry sector and

organization size.

THE RESEARCH

1. Which of the following best describes the level of external

pressure (e.g., outside your training organization) that you

have experienced in the past year to reduce training costs?
f41% admit that they

have significant levels Level of Pressure to Reduce Costs

of pressure to reduce
] 13%
costs. O Intense pressure = b

Significant pressiire || 1%
Mild pressure | 37%

No pressure at all E 9%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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2. Please indicate which types of cost reduction pressures
apply to your training organization. Check all that apply.

Types of Cost Reduction Pressure

Our training organization has been asked to 160%
expand our training offerings with no

Senior management has cut my budget | 49%

Some of our costs have gone up without a
corresponding increase in budget

Customer sbd demand/wMM%z&%xy for our

training has gone down

Other (please specify) [T 13%

] 40%

0% 10% 20% 30% 40% 50% 60% 70%

Ot her o responses include:
Re-organized (2) and centralized L&D for efficiencies
Lay offs
Pressure to cut as other departments have cut

Production cost reductions, but not training yet

Do Do Do o o

Our training organization has been asked to expedite our
development process beyond the realm of possibility

T

We haven't had to reduce our budget/none (2)

3. Please indicate the percentage increase or decrease in
your 2008 training budget compared to your 2007 budget.

Budget Changes from 2007 to 2008
Decreased by over 10% | 17%
Decreased by under 10% | 24%
Remained the same | 28%
Increased by under 10% | 15%
Increased by over 10% | 17%
0% 5;/0 10I% 15I% 2(;% 25;% 30I%
I nterestingly, one respondent indicate
elimnatedand have made 06t sGCpay iand zyyanwyg go
everything that is requested except tr

training .com
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4. What metrics do you use to measure the efficiency of
your training processes?

Ideas & Insights from  TrainingIndustry, Inc. eXpeI"[u_S)

Types of Training Metrics Used

Levels I-lll Kirkpatrick (Satisfaction,
Learning & OJT Application)

| 41%

Output & Volume Metrics | 36%

ROI/Profitability or Business Outcome [T 20%
Advanced Metrics [ 8%
other [ 4%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

NOTE: Below is a sample of typical write-in responses to Q4.
Similar responses are grouped under the same bullet and
separated by slashes. Nearly identical responses are
represented as one response, followed by the number of
respondents in parentheses (#).

A. Levels | T lll Kirkpatrick: Satisfaction, Learning and On-

the-Job Applications

A Level I: Employee or student satisfaction ratings (4) /
Informal feedback / Feedback forms and surveys

A Level Il: Pre and post testing assessments (5) / Gained
knowledge / Evaluations

A Performance results in first 90 days

A Level lll: Competency improvement / Process usage /

Transfer of learning to workplace / Behavior changes /
OJT performance (2) / Supervisor's evaluation /
Performance evaluations/indicators (2)

A Customer feedback (2)

B. Output and Volume Metrics
Learner-Focused Volume Metrics

A # participants, attendees, students or employees trained
(6)

A Training days per employee

A # hours completed or % training projects, courses or
development plans completed

A ILT attendance, LMS & e-learning courses accessed and
completed

A # offerings

A # classes per headcount

A Training delivered vs. planned (3)

©2009 Expertus & Training Industry, Inc. | Not for distribution without exclusive permission
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Cost, Time or Resource-Related Metrics

% cost recovery

Training cost per student

Duration of training / Time to finish training

Frequency and time with attendee

Utilization models

Employees per training hour

Delivery hours per month/resource

Training intervention per cost (or vice versa), learners by
business audience

Average number of person-days of training delivered in a
year

To T T Io Do Do Do Do

T

C. ROI/Profitability or Business Outcome Metrics

Kirkpatrick Level IV

Profitability / Revenue, margin

Financial ROI / Financial (cost and revenue) / Impact on
company results and sales / Money and resources
saved

Business impact metrics (2)

Improved operational metrics / Reduction in work safety,
less reliance on help desk / Reduction in incidents &
production down time

A Retention (3) / Turnover & attrition (2)

To o I

o Do

D. Advanced Metrics

A Speed to productivity

A Time from hire to productivity
A Balanced Scorecard

A Six Sigma methodology

A Accenture Model

A Earned value management

training .com
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5. Please estimate what percent of your budget (including
salaries in each area) is allocated to the following training
categories.

Average Training Budget Allocations

Delivery | 35%

Content
Development

| 26%

Administration ;’ 24%

Technology # 15%

0% 5% 10% 15% 20% 25% 30% 35% 40%

6. How does your management team perceive the efficiency
of your training organization in each of these four areas?

[ Not e: Percentage saying AJust

is not charted.]

Managements' Perceptions of Efficient and Inefficient
Training Operations

Administration

Delivery
W Efficient

@ Inefficient

Content
Development

Technology

0% 10% 20% 30% 40% 50%

7. Which of the following additional actions are you likely to

take in 2008 to reduce your administration costs within your

training organization? Check all that apply.

Ideas & Insights from  TrainingIndustry, Inc. eXpertUS)

about

2008 Administration Cost Reduction Actions

Invest in technology to decrease labor costs ] 67%

Streamline evaluations or reporting process ] 53%

Optimize scheduling ] 50%
Reduce training administration staff [ —] 19%
Outsource vendor relationship management (I 17%
Outsource some or all of administration [ 16%
Other (please specify) [T 14%

0% 10% 20% 30% 40% 50% 60%

70%

80%
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iOt herdo responses include:
A LMS launch this year/ Change to new outsource vendor
A Reduce trainer and participant® logistics and travel
A None (5)

8. Which of the following additional actions are you likely to
take in 2008 to reduce your content development costs
within your training organization? Check all that apply.

2008 Content Development Cost Reduction Actions

Invest in content development software ] 46%
Streamline materials fulfillment ] 43%
Centralize content development organization ] 35%
Reduce curriculum costs ] 34%

Purchase collaboration tools to enhance staff
communication
Outsource some or all of content development ] 32%
Other (please specify) [ 12%

Reduce content development staff (I 11%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

] 32%

Ot hero responses include:
Negotiate with vendors for better pricing
"Do it yourself" in developing the contents whenever
possible
Not design or develop courseware
Do not develop content / | don't have budget
responsibility for Content Development / do not currently
spend significant amounts in development costs (3)

A We are in good shape for 2008 / none (3)

o Do Io o

9. Which of the following additional actions are you likely to
take in 2008 to reduce your delivery costs within your
training organization? Check all that apply.

2008 Delivery Cost Reduction Actions

Migrate from ILT to e-learning or blended learning ] 65%
Reduce travel & lodging 1 53%
Increase classroom fill rates 1 43%
Maximize use of training facilities 1 40%
Centralize training staff & support 1 32%
Outsource some or all of delivery ] 29%
Reduce instructor costs [  22%
Consolidate delivery vendors [y 21%
Reduce catering [ 18%
Decrease training delivered === 13%
Other (please specify) = 11%

0% 10% 20% 30% 40% 50% 60% 70%

training .com
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fi Ot hrespordses include:

A Better target actual needs vs. general offerings

A Reduce number of ILT courses/Blend instructor led with
e-learning (2)/Increase the use of web-ex to deliver
training and use video conferences

LMS Launch

Make serial sessions to reduce travelling costs

None, costs are low /I don't have budget responsibility
for delivery

To T I

10. Which of the following additional actions are you likely
to take in 2008 to reduce your technology costs within your
training organization? Check all that apply.

2008 Technology Cost Reduction Actions

67%

Optimize, customize or consolidate learning technologies

48%

Invest in Learning Management System (LMS)
Invest in authoring systems technologies [ 30%
Investin delivery platform management technology [y 22%
Other (please specify) (T 13%
[ 13%
Move from enterprise network to externally-hosted applications [IIImmm 13%

0% 10% 20% 30% 40%  50% 60% 70% 80%

Outsource technology support

iOt her 0 responses include:
A Change LMS vendor
A Okay for 2008 / No reduction in technology costs likely /

None / No action is planned (4)/ | don't have budget
responsibility for technology / Not in my budget
Corporate IT is responsible (2)

training .com
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KEY FINDINGS

11. If you were able to uncover cost reduction opportunities,
in which of the following areas would you reinvest it? Check
all that apply.

Ideas & Insights from  TrainingIndustry, Inc. eXpertUS)

Areas to Reinvest Cost Savings

Improve the quality of our content

Improve our measurement and analytics capabilities

) 61%

Upgrade our technology (e.g., LMS, delivery or authoring system)

] 61%

Develop more custom courses ) 42%
Invest in better marketing for our training ] 30%

Improve the quality of our instructors ] 30%
Increase training staff [EEE——" 25%
Make improvements to the training facilities [EE———— 24%
Deliver more instructor-led training [ 18%

] 65%

0% 10% 20% 30% 40% 50%

60%

70%

Ot her o

fi
A Integration with talent management, competency
development, and more e-learning development

response included:

ifAs a group,
leaders struggle to use
advanced or business
outcome-based metrics to
communicate with senior
management about the
impact and efficiency of

their operations.o

training .com

Finding #1: Pressure To Reduce Costs

Cost reduction pressure is significant or intense among most
training leaders (54%), resulting from expectations to expand
training without additional revenue (60%), and/or from budget
cuts (49%). Among those feeling intense pressure (13%), 80%
feel budget cut pressure.

Finding #2: Budget Areas Where Costs Can Be Cut

Among respondents, typical training budget allocations are as
follows:

A Delivery: 35%

A Content Development: 26%

A Administration: 24%

A Technology: 15%

By far, training managers (46%) believe administration presents
the best opportunity to cuts costs and improve efficiency.
Technology is the area that can least afford cost reductions, as
training managers consistently look to technology as an
investment through which they can reduce costs in other areas.

©2009 Expertus & Training Industry, Inc. | Not for distribution without exclusive permission
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Finding #3: Use of Metrics

As a group, training leaders struggle to use advanced or

business outcome-based metrics to communicate with senior

management about the impact and efficiency of their operations.

Only 23% of the respondents use these types of metrics, while

the majority (62%) wuses | earning metr.i
Levels I-1ll and volume-based metrics to monitor the amount of

training or learners.

Finding #4: Top Ways to Cut Costs

Despite the lack of metrics to prioritize their own levels of
efficiency, training leaders identified the following as the top
ways to cut cost in each of the four budget areas.

e Technology: Optimize, customize/consolidate learning
technologies (67%)

e Administration: Streamline evaluations or reporting
process (53%)

e Delivery: Reduce travel and lodging (53%)

e Content Development: Increase use of content
development software (46%)

Finding #5: Ways to Reinvest Cost Savings

The most popular actions training managers plan to take to
reinvest cost savings are:

e Improving the quality of content (65%)
e Improving measurement and analytics capabilities (61%)
¢ Upgrading technology (61%), specifically:

° An LMS, authoring or delivery systems (70%)

° Systems to reduce long-term administrative labor costs
(67%)

° E-learning or blended learning (65%)

training .com
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SURVEY
HIGHLIGHTS

In May 2008, Training Industry, Inc. and Expertus
partnered to conduct the second survey in the Training
Efficiency Masters Series. We asked corporate training
professionals about the efficiency gains they have realized
from their LMS and about several other factors that we
expected to have an impact on efficiency. Respondents
also shared qualitative best practices and challenges in
optimizing LMS use. The results can be used by readers to
identify areas of improvement and achieve greater

efficiency gains themselves.

The survey was completed by 53 training leaders whose
organizations varied in the time since they implemented
their LMS, their initial investments in their LMS, and the
number of learners their LMS supports. Most respondents
were managers or administrators of an enterprise-wide
LMS.

KEY FINDINGS

Finding #1: Compliance Readiness

An LMS has the strongest impact on being compliance ready.
Other major LMS efficiency gains result from learners finding and
registering for training more easily and reducing administration
costs. An LMS has the weakest impact on employee productivity,
which is also the least well understood area of expected LMS
impact.

Finding #2: Content Management

The LMS functionality which generates the strongest efficiency
gain is content management, followed closely by roster

training .com
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fiThe longer a company
has an LMS, the higher
their efficiency gains are
in nearly all areas.o

training .com

management and scheduling. When asked which one area had
the biggest impact, content management was the overwhelming
choice.

Finding #3: Outsourced Administration

Companies that outsource administration to an external partner
and integrate their LMS with other systems have stronger
efficiency gains than those who do not.

Finding #4: Duration of Implementation

The longer a company has an LMS, the higher their efficiency
gains are in nearly all areas. After the third year of
implementation, companies experience the most consistent
efficiency gains.

Finding #5: Reporting Capabilities

The biggest challenges in making the most from an LMS are
inflexible reporting capabilities and a lack of integration between
the LMS and other systems.

©2009 Expertus & Training Industry, Inc. | Not for distribution without exclusive permission
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SURVEY ANALYSIS:
WHAT IMPACTS
EFFICIENCY GAINS

A. Areas of Greatest Impact on Efficiency

The primary purpose of this study is to understand the impact of
LMS use on efficiency. As such, a great deal of focus is centered
on the answer to the following question:

O6How much i mpact has yowng LMS had in t
areas?696

Among those who reported a known LMS impact, the strongest
impact areas were being more compliance ready, learners
fiThe strongest known finding and registering for training more easily and reduced
administration costs.
LMS impact areas were

being more compliance Areas of LMS Efficiency Gains with Strongest Impact

ready and learners

finding and registering Ease in Finding/Registering for Training | 9%
Greater Compliance Readiness —_MG%
Reduced Administration Costs 43%
Improved Operational Efficiency 41%
More Actionable Leaming Metrics 35%

Reduced Time to Find Information — 33%

Optimized the Training Catalog 33%

Increased Leaming Effectiveness 9%
Increased Employee Productivity ZB%

0% 5%  10% 15%  20% 25%  30%  35%  40%  45%  50%

for training more

easily.o

Respondent Number (N) =38 [Note: This excludes respondents who implemented
their LMS less than one year ago.]
Note: All horizontal bar charts in this report represent the percentage of respondents.

Interestingly, the low percentage of respondents who rated

ii ncreased empl oghaving pstramglimpadtmayi t y o a
have had to do with many people simply not knowing or being

able to measure the impact on employee productivity. In fact, the

hi ghest percentages of respondents rat
i mpacto (25%) .

B. LMS Functionalities with the Strongest Impact and How
to Optimize Them

To find out which part of the LMS had the greatest impact, we
asked this question:

6What impact have the following LMS fu
the efficiency of your training organi

training .com
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Among those who used the LMS functionalities, the functionality
with the strongest impact on overall efficiency gains was content
management, followed closely by roster management and

scheduling.
LMS Functionalities with Strongest Impact on Efficiency Gains
Content Management : 151%
Roster Management | 45%
Scheduling | 1 45%
Registration | 1 35%
Reporting 135%
Assessments : 29%
Catalog Management | 22%
Resource Management |[Ees——) 15%
Accounting |[E—— 10%
Course Material Fulfillment | 10%
Vendor Management ZB%
0% 10% 20% 30% 40% 50% 60%

N =40 [Note: This excludes respondents who implemented their LMS less than one

33% of the respondents year ago]

indicate that content To find out the strongest LMS functionalities in a different way,

management has the #1 we asked respondents this follow-up question:

impact on LMS O0Which of the above functionalities ha
efficiency gains. This is i mpact on efficiency gains in your tra
twice that of any other For the most part, the same functionalities appear, in roughly the

functionality.0 same order, as having the greatest impact on efficiency gains.

LMS Functionalities with the # 1 Impact on
Efficiency Gains

-
Content Management 33%

Roster Management 17%

Registration 17%
Scheduling 14%

Assessments 11%

Catalog Management 6%

Reporting 3%

0% 5% 10% 15% 20% 25% 30% 35%

However, there are a few noteworthy differences. In the chart
above, notice that content management was chosen by twice as
many respondents as any other functionality. Also notice that
only 3% of the respondents selected reporting as the
functionality that generated the biggest (or #1) impact on
efficiency gains, even though 35% rated it as having a strong
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impact. This may be due to widespread frustration with the
flexibility of LMS reporting capabilities, which is listed as a top
challenges under section F (Challenges) of this report.

Below are the key themes from respondent answers to this
question:

O0For t he on enaityksatyowahast in the

question above that had the biggest impact on efficiency

gains, please describe what specific processes or practices

you used to optimize this functionalit

Content Management:

e Use web technology to expand distribution of all
elLearning courses.

e Create content with departments for specific employee
groups and/or specific learning objectives.

e Outsource content management to a third party with
hosting capability.

Registration:

e Streamline registration by clearly communicating what
training is mandatory, pre-approved, and budgeted, and
when learners need to take it.

e Allow students to self-enroll; this frees up considerable
administrative time.

Scheduling:

e Customi ze t hieokingf&ture, mm/onax
attendees, etc. to meet administrative and student
needs.

e Contract with an external partner for administrative
functions.

Catalog Management:

e Upload catalogs of external vendors, information on
courses and price lists.

e Use the catalog as list and access point for all customer
training resources - live & recorded.

training .com
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C) General Practices to Optimize LMS Use:

Expertus identified eleven general LMS best practices that we

asked respondents to select from:

OWhich of the following pract.i

used to optimizetheuseof your LMS?6

The top three most frequently used practices are: centralize
administration, modify processes to work with the LMS, and

define reports and metrics.

Ideas & Insights from  TrainingIndustry, Inc. eXpertUS)

ces

has

AStudy results show that

companies who Most Frequently Used Practices to Optimize LMS Use

integrated their LMS

Planning the Implementation: Centralize administration

] 59%

Planning the Implementation: Modify processes to work with the LMS

with other systems and

] 59%

Planning the Implementation: Define reports & metrics

]57%

leveraged external

| 49%

Planning the Implementation: Get executive buy-in for enforcement

p al’t ners fO r Planning the Implementation: Customize for usability

] 45%

] 35%

Leveraging External Partners/Vendors: Outsource technology support

administration had

Using Tools & Integration: Use LCMS to house/distribute content

] 31%

much higher efficiency

Using Tools & Integration: Tntegrate systems (e.g., LCMS, HR systems) (I 22%

Planning the Implementation: Invest in architecture blueprint | 20%

gains than those who
did not.0

Lewveraging External Partners/Vendors: Outsource administration | 14%

Using Tools & Integration: Consolidating LMS' |l 10%
:

T T T
0% 10% 20% 30% 40%

T
50%

T
60%

70%

N =51

Study results show that companies which integrated their
with other systems and leveraged external partners for

LMS

administration had much higher efficiency gains than those who

did not.

A related survey finding showed that companies with any level of

integration with other learning or HR systems (from real-time to

less often than weekly frequencies) had greater overall efficiency

gains than companies which had no integration at all. As

expected, the impact area most affected by whether or not a

company integrates its LMS with other systems is more

actionable learning metrics. This makes sense, considering that
metrics related to learning outcomes are often dependent upon

access to other HR and performance data combined with

LMS

data. Access to multiple data sources helps training leaders

make better decisions about which training courses are making a

difference.
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D) Time to Impact

Do organizations have more efficiency gains with their LMS over

time? Generally, yes. The data shows t
the full implementation, the stronger the impact on efficiency

g a i rHeweer, in the first few years (less than three years)

efficiency gains are not as consistently positive as they are after

three years. It seems that there is a learning curve or time period

in which employees learn how to best use the LMS before their

full impact on efficiency is realized.

Of all areas of impact, the area which shows the greatest
improvement over time is compliance readiness. People who
are not seeing an early impact in this area should take heart;
improvement should come over time.

E) Initial LMS Investment Levels

There is little to no relationship between the amount invested per
learner and overall efficiency gains. One cannot expect more
efficiency gains based on a higher-priced LMS; the combined
factors of time and both general and functionality-specific
practices may have greater influence over the kinds of results
you can expect.

To see how much respondents are spending on their LMS for
how many | earners, see AAbout the Surv

F) Challenges

To understand why some respondents were able to get more
efficiency gains than others, we asked this question:

0Pl ease describe the biggest challenge
training organization faces in using LMS functionalities to
increase efficiency. o

The most frequent challenges are lack of integration and
inflexible reporting capabilities.

Interestingly, these two challenges were also reported among
the biggest problems in learning measurement in an April 2007
Expertus and Training Industry, Inc study.

Without effective reporting and system integration, it is difficult to
provide internal stakeholders with meaningful metrics about the
impact of training on the business. Instead, training departments
must rely on volume and activity-based metrics (e.g., courses,
hours, registrations or test scores). The April 2007 study also
found that more survey respondents relied on internally-
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developed software or manually compiled reports for learning
metrics than LMS-generated reports. This is a further indication
that the reporting functionality was inadequate.

Below are key challenge areas that respondents had in getting
the most from their LMS:

Lack of Integration

e With HR and accounting systems
e Lack of standards from system to system

Inflexible Reporting Functionality:

e |nability to create report templates that allow collection of
learning metrics to benchmark with ASTD
e Limited, clunky, and inflexible reporting

Lack of User Acceptance & Responsibility:

e Some want the training group to do all the work rather
than accepting responsibility for their learning
e Need to create and use learning plans

Slow, Old-School Technology:

e LMS technology can be described
dinosaur in the middle of a world more suited to small,

as

ni mbl e animals. 0 As suc$f€o Generati

are not fAjazzedd by it
e LMS is not suitable for blended learning or other
innovative learning solutions
e Need to dig to get to things

Lack of Resources:

¢ Insufficient development resources for creating content
or managing content

e Organization lacks emphasis on continuous learning,
resulting in inadequate staff to do more with the LMS

Adapting Processes to LMS:

o Difficult to adapt current processes to the LMS features
and functionality

e Lack of Consolidation with Other LMSs

e Having multiple LbMSséslkmakes some
scheduling very complicated

e The process of consolidating to one LMS requires a lot
of time, effort, and support

G) Other Learning Technologies
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ABOUT THE
SURVEY
RESPONDENTS

To understand the relative impact of different learning
technologies, we asked respondents this question:

O6For each | earning technol ogy whi
organization has used for at least a year, please indicate the
i mpact

The top three learning technologies with the strongest impact on
efficiency are delivery tools, LMS, and content
development/authoring tools.

each has had on efficiency

Ideas & Insights from  TrainingIndustry, Inc. eXpeI"[u_S)

ch

gai

Learning Technologies with the Strongest Impact on Efficiency Gains

Delivery Tools

|47%

LMS

] 46%

Content Development/Authoring Tools

| 46%

LCMS for Delivering Content Separate from LMS | 35%

Assessment & Suney Tools | 34%

0% 5% 10% 15% 20% 25% 30% 35% 40%

45% 50%

The following charts describe several characteristics of the
survey respondents.

A) LMS Role and Infrastructure

The vast majority of respondents were managers or
administrators of a single enterprise-wide LMS.

Respondents' LMS Roles

-
Manager of Enterprise-wide LMS || A6%

Administrator of Enterprise-wide LMS 1 25%
User of Enterprise-wide LMS | 12%
Administrator of Departmental LMS 8%
Manager of Departmental LMS 6%
User of Departmental LMS 4%

0% 10% 20% 30% 40% 50%
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fiOn average,
respondents reported an
initial investment of $31
per learner for their
LMS.0

Ideas & Insights from  TrainingIndustry, Inc. eXpertUS)

Respondents' LMS Infrastructure

1

Only One Enterprise-Wide LMS 73%
Multiple Departmental LMS'

One Enterprise-Wide LMS Plus Dept. LMS'

One Departmental LMS 4%

0% 10% 20% 30% 40% 50% 60% 70% 80%

N =53
B) Initial LMS Investments and Learners Supported

LMS respondents reported an average initial investment of about
$867,000. The average number of learners supported is
approximately 28,000 with an average investment of about
$31/learner.

Distribution of Initial LMS Investment vs.
Learners Supported
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C) Most Frequently Used LMS Functionalities

The top five most frequently used LMS functionalities are also
the top five functionalities with the strongest impact on efficiency.
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D) Level of Integration with Other Systems

The most common state of integration with other systems is no
integration at all. However, when there was integration, it was
most often done on a daily basis.

E) Time since Full LMS Implementation

Respondents were evenly distributed across the time spectrum

since implementation, which the survey defined as for both the

internal training department and learner use. In many of the

impact-r el at ed questions in thgs prior sect
What | mpacts Efficiency Gains?06 the gr
were within their first year of LMS implementation was excluded.
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